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Planning Process Overview

A Guidance via the Oral Health Advisory Commit
A Stakeholders identified

A 12 member planning committee identified
A Selected venue and date
A ldentified invitees and keynote speaker

A Generated agenda
A Breakout group topic areas
A Review of 2004 State Oral Health Plan



Policy Development Tool

A ldentified 5 policies for possible inclusion in
the 2008 State Oral Health Plan:
A Expand access to oral health services in rural NV

A Establish an oral health program in statute & secu
funding to support the program

A Expand existing & implement new scHiased
dental sealant programs

A Maintain existing population levels at which
community water fluoridation is mandated

A Require oral health education in school curricula




2008 Oral Health Summit Agenda

A Keynote SpeakerAssemblywoman Sheila Leslie
Chair, Legislative Committee on Health Care

A Five proposed policy workgroup presentations |
iIndividual members of the Policy Tool Workgrot

AFour workgroups uti | |
A Reporting out after workgroups
A Explanation of next steps




Four Workgroups

A Each workgroup had a specific focus area:
A Change perceptions & increase awareness
A Increase prevention & expand access
A Improve service delivery
A Build infrastructure

A Participants could move between areas
AOTI me boxo al ert s

A Planning committee members modeled
participation & answered guestions




Workgroup Process

A Establish goals & objectives for the category
assigned

A Objectives prioritized by group
A Top priority objectives included in the action p

A Strategies or action items identified to achieve
objectives

A Process reviewed by participants as they rota
groups



2008 Oral Health Summit Goals

A Build the Infrastructure needed to support oral
nealth in Nevada

A Implement evidendeased oral health
prevention activities

A Increase access to oral health services for all
underserved Nevadans (rural, special needs,
aged, very young, lemcome & uninsured)

A Change perceptions about & increase awaren
of oral health




Goal 1- Build the infrastructure needed
to support oral health in Nevada.

A Objectivel.1- By 2009, establish a Nevada State Healt
Division OralHealth unit irstatute.

A Objective 1.2 Annually, obtain $500,000 in funding to
sustain the Neva@&iate Division Orddiealth unit.

A Objective 1.3 By 2010, stakeholders from all 17 counti
In Nevada wilhctively participate iegional oral health
coalitions that meet regularly and that engael
healthpromotion activities in those counties



Goal 2- Implement evidencebased oral
health prevention activities.

A Objective 2.1 Maintain existing county population
levels at whiccommunity wateffuoridation Is
mandated in Nevada statute.

A Objective 2.2 By 2013, implement dental sealant
programs in aNlevada counties

A Objective 2.3By 2013, implement commurigsed
fluoride programs iall Nevad&ounties.



Goal 3- Increase access to oral health
services for all underserved Nevadans

(rural, specialneeds, aged, very young, loammcome, and uninsured).

Objective 3.1 By 2011, increase state funding to supp
loan repaymeiior dentists wh@ommit to care for
underserved populations.

Objective 3.2 By 2011, increase state funding to supp
low or nacost loans$or dentastudents who commit to
care for underserved populations.

Objective 3.3 By 2011, establish community scholarsr
to supportdental students wimmmmit to care in rural
communities.

Objective 3.4 By 2011, establish rural rotations for all
UNLYV SDM students



Objective 3.5By 2013, establish a sttateded loan
pool to assist with costs of establishing and maintain
dental practices in underserved communities.

Objective 3.6 By 2011, establish telemedicine
programs to support rum@déntal providers

Objective 3.7 By 2013, provide supplemental
reimbursement by Medicéodruralproviders who
participate in Medicaid and Nevada Check Up.

Objective 3.8 By 2013, provide supplemental
reimbursement by Medicéml theextra time and
special knowledge and skills needed to provide® care
Individualsvith special needs and the frail elderly.



A Objective 3.9 By 2013, establish continuing educatiot
programs fogeneral dentistn treatment of clients
with special needs, the aged and very young.

A Objective 3.19By 2010, reduce the length and
complexity of thdedicaid enrollmeiaind application
forms for providers and clients.

A Objective 3.11By 2013, establish presumptive
eligibility for Medicaidnd Nevad&heck Up.



Goal 4- Change perceptions about and
Increase awareness of oral health.

A Objective 4.1 By 2013, mandate oral health educatiol
In school curricula.

A Objective 4.2 By 2013, implement a statewide targete
oral healtleducation prografor consumers.

A Objective 4.3 By 2011, implement interdisciplinary
training of oral healdmd medicgirofessionals.



Next Steps

A Build on what already exists in Nevada to exte
the oral health system and infrastructure.

A Increase political advocacy.

A Advocate for adequate resources supporting oral
health

A Overcome perceived negative political ramificatior
of some objectives

A Utilize the diversity of those interested in oral
health in Nevada to move the plan forward.



Implementation

A For each defined objective :
A Establish outcome measures
A Develop implementation strategies
Alldent i fy opersons r esp:
A Define timeline for followp and assessment

A Community coalitions asked to take ownershiy
for parts of the plan they felt could be
Implemented in their communities.




Implementation Tracking Grid

6. 2008 STATE ORAL HEALTH PLAN IMPLEMENTATION TRACKING GRID

Goal 1 - Build the infrastructure needed to support oral health in Nevada.

Objective 1.1 - By 2009, establish a Nevada State Health Division Oral Health unit in statute.
Outcome/Measurement: Nevada statute establishes a State Oral Health unit with capacity to plan, implement, and evaluate oral
disease prevention and health promotion programs targeting populations and disparities.

Strategy Persons Responsible Timing
State the policy as a SMART (specific, measurable, State of Nevada Oral Health Advisory Committee March ‘08
achievable, realistic, and timed) objective (OHAC)
Gather information and establish a clear argument in OHAC March ‘08
support of establishment of a state funded Oral Health unit
in statute - ; . )
Establish a broad base of support among coalitions and | Chair of each coalition April ‘08 -
partners by establishing legislative committees within each | establish
coalition and obtaining their support committees
and secure
R - o support
Provide legislative training workshops to legislative (Possible Facilitators) Great Basin Primary Care | May ‘08
committee members (GBPCA), Nevada Public Health Assoc. (NPHA),
Nevada Dental Association (NDA), Nevada Dental
| Hygienists Association (NDHA), Progressive
Leadership Alliance of Nevada (PLAN)
Identify key legislators (potentially most supportive or most | NDA, GBPCA, Culinary Union June ‘08
opposed) -

Formulate and frame key messages OHAC and coalition legislative commiltee | June ‘08




7. TIMELINE

| | 308-  [10/08- [4009- [10/09- 10110~ [411- T1012- [4i3-
| 908 |39 |99 3110 311 a1 412-912 |33 |on3

: Objective 1.1
| Objective 1.2
| Objective 1.3

 Objective 2.1
| Objective 2.2
| Objective 23

Objective 3.1
Objective 3.2
| Objective 3.3
Objective 34 |

| Objective 3.5

| Objective 36 _

| Objective 3.7

| Objective 3.8 _
Objective 3.9
Objective 3.10
Objective 3.11 |

Objective 4.1 ]
Objective 4.2




Our Oral Health Partners

A Grow the number of oral health partners
A Coalition membership from all 17 Nevada counties
A Increase awareness of oral health successes

A Engage populations with unigue needs
A Special needs patients
A Older adults
A Economically disadvantaged
A Rural

A Educate, educate, educate



Our Oral Health Partners

A All aided in the generation of issue briefs
A OHAC
A Coalitions (7) / Legislative Committees
A NDA
A NDHA
A GBPCA
A Culinary Union
A UNLV School of Dental Medicine
A Other Interested partners



Our Oral Health Partners

A Legislative contacts
A GBPCA Legislative Day

A Multiple letter writing campaigns & contacts
A Coalitions
A Organizations: NDA, NDHA, NSBDE, Culinary Union
A OHAC members
A Personal contacts
A Students

A Distribute fact sheets to legislature



Outcomes

A Many efforts are on going
A In the legislature?
On to our next presenter

Ms. Jeanettgelz
Lobbyist for the Nevada Dental Association



