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Planning Process Overview

ÂGuidance via the Oral Health Advisory Committee

ÂStakeholders identified

Â12 member planning committee identified

ÂSelected venue and date

Â Identified invitees and keynote speaker

ÂGenerated agenda

ÂBreakout group topic areas

ÂReview of 2004 State Oral Health Plan



Policy Development Tool

Â Identified 5 policies for possible inclusion in 

the 2008 State Oral Health Plan:

ÂExpand access to oral health services in rural NV

ÂEstablish an oral health program in statute & secure 

funding to support the program

ÂExpand existing & implement new school-based 

dental sealant programs

ÂMaintain existing population levels at which 

community water fluoridation is mandated

ÂRequire oral health education in school curricula



2008 Oral Health Summit Agenda

ÂKeynote Speaker: Assemblywoman Sheila Leslie, 

Chair, Legislative Committee on Health Care

ÂFive proposed policy workgroup presentations by 

individual members of the Policy Tool Workgroup

ÂFour workgroups utilizing òworld caf®ó approach

ÂReporting out after workgroups

ÂExplanation of next steps



Four Workgroups

ÂEach workgroup had a specific focus area:

ÂChange perceptions & increase awareness

Â Increase prevention & expand access

Â Improve service delivery

ÂBuild infrastructure

ÂParticipants could move between areas

ÂòTime boxó alerts

ÂPlanning committee members modeled 

participation & answered questions



Workgroup Process

ÂEstablish goals & objectives for the category 

assigned

ÂObjectives prioritized by group

ÂTop priority objectives included in the action plan 

ÂStrategies or action items identified to achieve 

objectives

ÂProcess reviewed by participants as they rotated 

groups



2008 Oral Health Summit Goals

ÂBuild the infrastructure needed to support oral 

health in Nevada

Â Implement evidence-based oral health 

prevention activities

Â Increase access to oral health services for all 

underserved Nevadans (rural, special needs, 

aged, very young, low-income & uninsured)

ÂChange perceptions about & increase awareness 

of oral health



Goal 1 - Build the infrastructure needed 

to support oral health in Nevada.

Â Objective 1.1 - By 2009, establish a Nevada State Health 

Division Oral Health unit in statute.

Â Objective 1.2 - Annually, obtain $500,000 in funding to 

sustain the Nevada State Division Oral Health unit.

Â Objective 1.3 - By 2010, stakeholders from all 17 counties 

in Nevada will actively participate in regional oral health 

coalitions that meet regularly and that engage in oral 

health promotion activities in those counties



Goal 2 - Implement evidence-based oral 

health prevention activities.

Â Objective 2.1 - Maintain existing county population 

levels at which community water fluoridation is 

mandated in Nevada statute.

Â Objective 2.2 - By 2013, implement dental sealant 

programs in all Nevada counties.

Â Objective 2.3 - By 2013, implement community-based 

fluoride programs in all Nevada counties.



Goal 3 - Increase access to oral health 

services for all underserved Nevadans 
(rural, special needs, aged, very young, low-income, and uninsured).

Â Objective 3.1 - By 2011, increase state funding to support 

loan repayment for dentists who commit to care for 

underserved populations.

Â Objective 3.2 - By 2011, increase state funding to support 

low or no-cost loans for dental students who commit to 

care for underserved populations.

Â Objective 3.3 - By 2011, establish community scholarships 

to support dental students who commit to care in rural 

communities.

Â Objective 3.4 - By 2011, establish rural rotations for all 

UNLV SDM students.



Â Objective 3.5 - By 2013, establish a state-funded loan 

pool to assist with costs of establishing and maintaining 

dental practices in underserved communities.

Â Objective 3.6 - By 2011, establish telemedicine 

programs to support rural dental providers.

Â Objective 3.7 - By 2013, provide supplemental 

reimbursement by Medicaid to rural providers who 

participate in Medicaid and Nevada Check Up.

Â Objective 3.8 - By 2013, provide supplemental 

reimbursement by Medicaid for the extra time and 

special knowledge and skills needed to provide care to 

individuals with special needs and the frail elderly.



Â Objective 3.9 - By 2013, establish continuing education 

programs for general dentists on treatment of clients 

with special needs, the aged and very young.

Â Objective 3.10 - By 2010, reduce the length and 

complexity of the Medicaid enrollment and application 

forms for providers and clients.

Â Objective 3.11 - By 2013, establish presumptive 

eligibility for Medicaid and Nevada Check Up.



Goal 4 - Change perceptions about and 

increase awareness of oral health.

Â Objective 4.1 - By 2013, mandate oral health education 

in school curricula.

Â Objective 4.2 - By 2013, implement a statewide targeted 

oral health education program for consumers.

Â Objective 4.3 - By 2011, implement interdisciplinary 

training of oral health and medical professionals.



Next Steps

ÂBuild on what already exists in Nevada to extend 

the oral health system and infrastructure.

Â Increase political advocacy. 

ÂAdvocate for adequate resources supporting oral 

health

ÂOvercome perceived negative political ramifications 

of some objectives

ÂUtilize the diversity of those interested in oral 

health in Nevada to move the plan forward.



Implementation

ÂFor each defined objective :

ÂEstablish outcome measures

ÂDevelop implementation strategies

ÂIdentify òpersons responsibleó for each strategy

ÂDefine timeline for follow-up and assessment

ÂCommunity coalitions asked to take ownership 

for parts of the plan they felt could be 

implemented in their communities.



Implementation Tracking Grid





Our Oral Health Partners

ÂGrow the number of oral health partners

ÂCoalition membership from all 17 Nevada counties

Â Increase awareness of oral health successes

ÂEngage populations with unique needs

ÂSpecial needs patients

ÂOlder adults

ÂEconomically disadvantaged

ÂRural

ÂEducate, educate, educate



Our Oral Health Partners

ÂAll aided in the generation of issue briefs

ÂOHAC

ÂCoalitions (7) / Legislative Committees

ÂNDA

ÂNDHA

ÂGBPCA

ÂCulinary Union

ÂUNLV School of Dental Medicine

ÂOther interested partners



Our Oral Health Partners

ÂLegislative contacts

ÂGBPCA Legislative Day 

ÂMultiple letter writing campaigns & contacts

ÂCoalitions

ÂOrganizations: NDA, NDHA, NSBDE, Culinary Union

ÂOHAC members

ÂPersonal contacts

ÂStudents

ÂDistribute fact sheets to legislature



Outcomes

ÂMany efforts are on going

Â In the legislature?

On to our next presenter

Ms. Jeanette Belz
Lobbyist for the Nevada Dental Association


