GREAT BASIN PUBLIC
HEALTH LEADERSHIP
INSTITUTE

Leadership for a Healthy Future NPHA and GBPHLI Present

a Post-Conference Workshop:
“"Valuing Difference in Approaching Change: A Strateqic Leadership Skill”

Friday, October 1, 2010, 1:30 - 4:30 p.m.
Location: Stan Fulton Building, UNLV, Las Vegas (801 E. Flamingo Road)

The Great Basin Public Health Leadership Institute provides training to help leaders understand change
management theory, including useful fools and techniques to successfully implement change in
organizations or collaborative partnerships. This workshop utilizes an assessment tool, the Change Style
Indicator®. This is an interactive workshop.

The Change Style Indicator® is a tool to:

e Understand your own behavioral approach to change and its impact on others

* Learn the value and necessity of various approaches, what each brings to the table and how to
leverage perspectives

e Learn the traps of three approaches to the management of change and how they can make your
team dysfunctional

This workshop is a great compliment to your ongoing leadership journey. Registration is due by Friday
September 10, 2010. Please send your registration information directly to the GBPHLI.

Cost: $25.00 (NPHA members); $20.00 (GBPHLI Scholars and Graduates)

Name: Phone:

Agency:

Email: Fax:

Check Method of Payment: [ 1Pay at the Door [ ]Check Enclosed
Send to: Great Basin Public Health Leadership Institute - CSI
348 East 4500 South, Suite 300, Salt Lake City, Utah 84107
Email: Michellekling@sbcglobal.net (or) Fax: (801) 892-0160, Attn: Joyce

Meeting participants with disabilities or other special needs should contact Michelle Kling at
michellekling@sbcglobal.net, or call (775) 750-0580 no later than September 10, 2010.



